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PORTFOLIO - LEADER OF THE COUNCIL

1.
Main Role

1.1
To lead the Council in the identification of its vision, core values and strategic objectives.
1.2
To provide visible political leadership in relation to residents, interested parties and partners in the design, preparation and implementation of the Councils policy framework, policies, strategies, budgets and service delivery

1.3
To lead the Council to work in the overall best interests of the local community.
1.4
To lead the development of local, national and European policy and strategic partnerships.
1.5
To lead on the development and implementation of the Council's corporate strategy and policies, Corporate Plan and Sustainable Community Strategy.
1.6
To promote the development of the local economy.
1.7
To promote the Council's core values and objectives.
1.8
To maintain effective working relationships with the Chief Executive, Chief Officers and all employees of the Council.
2.
Duties and Responsibilities

2.1
To chair meetings of the Policy and Organisation Board.

2.2
To be the principal political Leader of the Council in developing strategic partnerships with residents, other local authorities, statutory and non-statutory organisations, the Government and its agencies and other interested parties in relation to the development and implementation of strategic objectives and policies and delivery of services.

2.3
To have overall political responsibility for:

2.3.1
Strategic policy innovations;
2.3.2
Design, preparation, implementation and monitoring of the Corporate Plan and the Sustainable Community Strategy;
2.3.3
Strategic financial management including the revenue and capital budgets and financial monitoring;
2.3.4
Communications with Councillors, employees, residents, other interested parties and all other external organisations;
2.3.5
Setting the Council's business strategy to meet the Government's Best Value and value for money requirements;
2.3.6
Implementing new political and management structures to meet any legislative duties placed upon the Council to ensure open and accountable decision-making and effective delivery of services;
2.3.7
Developing arrangements to facilitate community consultation and involvement in the Council's decision making processes;
2.3.8
Human resource planning insofar as this is a function of the Policy and Organisation Board; and
2.3.9
Encouraging Councillors to declare all disclosable pecuniary interests and personal interests in any matters placed before them.
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