

PART 4 - SCHEDULE 15


BUDGET AND POLICY FRAMEWORK PROCEDURE RULES
1
THE FRAMEWORK FOR DECISION MAKING

The Council will be responsible for the adoption of its budget and policy framework as set out in Chapter 4 in Part 2 of this Constitution.  Once a budget or a policy framework is in place, it will be the responsibility of the Service Boards to implement it.

NB:
Service Board means Policy and Organisation; Community and Environment: and Housing 
2
PROCESS FOR DEVELOPING THE FRAMEWORK

The process by which the budget and policy framework shall be developed is:-

(a)
In February each year the Council may publish a programme for establishing the budget and policy framework for the following year.  
(b)      The policy and budget framework presented to Council (if any) will  

     be available to public consultation for a period of 4 weeks.  

(c)
In approving the policy and budgetary framework, the Council will also specify the extent of virement within the budget and degree of in-year changes to the policy framework, which may be undertaken by the Service Boards, in accordance with paragraphs 3 and 4 of these Rules (virement and in-year adjustments).  Any other changes to the policy and budgetary framework are reserved to the Council.

3
VIREMENTS AND SUPPLEMENTARY ESTIMATES
Virements and Supplementary Estimates shall be considered in accordance with the procedures prescribed in the Council’s Financial Regulations.
4
IN-YEAR CHANGES TO POLICY FRAMEWORK

The responsibility for agreeing the budget and policy framework lies with the Council, and decisions by Service Boards, Committees or Officers with delegated authority must be in line with it.  No changes to any policy and strategy which make up the policy framework may be made by a Service Board, Committee or Officer with delegated authority except changes:-

(a)
which will result in the closure or discontinuance of a service or part of a service to meet budgetary constraints

(b)
necessary to ensure compliance with the law, ministerial direction or government guidance;

(c)
in relation to the policy framework in respect of a policy which would normally be agreed annually by the Council following consultation, but where the existing policy document is silent on the matter under consideration.
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