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PROCEDURE FOR TASK AND FINISH GROUPS
1. Introduction

1.1 Each of the Service Boards has delegated power to set up no more than two, at any one time, Task and Finish Groups.
1.2 All Service Boards and Task and Finish Groups shall operate in accordance with this Protocol.

2. Purpose of Task and Finish Groups
2.1  A Task and Finish Group should only be appointed by the Service Board to carry out a short sharply-focused piece of work on the development and review of policies and initiatives of matters falling within the terms of reference of the Service Board.
2.2 Task and Finish Groups should not be set up to consider individual complaints, matters which affect an individual or a small number of parties, or cases for which a separate process already exists. 
2.3 Task and Finish Groups should not be set up to consider planning applications or licensing applications, however Task and Finish Groups may be set up to assist in the formulation of planning policies and licensing policies.

3. Composition and Status
3.1 Task and Finish Groups will not have sub-board status and the political balance rules in Section 15 of the Local Government and Housing Act 1989 will not apply but they will, subject to the availability of Members, be established on a cross-party basis.

3.2 Task and Finish Groups shall comprise of up to 5 Members of the Service Board. There is no provision for substitute Members to attend a Task and Finish Group but if a Member is no longer able to participate in the Task and Finish Group the Service Board shall determine if another Member should be appointed to the Task and Finish Group.
3.3 Members should not take part in a Task and Finish Group if they have any Disclosable Pecuniary Interest or Personal Interest in the matter being considered by the Task and Finish Group.
4. Process  

4.1

The terms of reference for the Task and Finish Group and the timescale for the completion of its work shall be agreed by the Service Board at the  meeting at which the Service Board decides to set up the Task and Finish Group.

4.2 The Task and Finish Group may meet on as many occasions as it feels necessary to complete its work within the timescale set by the Service Board.
4.3 Task and Finish Groups may go on site visits, conduct public surveys, commission and undertake research, hold public meetings and do other things that they consider reasonably necessary to inform their deliberations but this is subject to resources being available and completion of their work within the timescale set by the Service Board.
4.4 Task and Finish Groups may require Officers to attend Task and Finish Group meetings to assist them with their work.

4.5 Task and Finish Groups may invite external interested parties to attend their meeting to assist them with their work. 

5. 
Outcome 

5.1 
At the conclusion of their work the Task and Finish Group shall prepare a written report including recommendations which shall be considered by the Service Board
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